
Parkview Alliance Church’s 
Ministry Action Plan: Community Impact (2009) 

Our Mission: Loving God and loving others in our church, in our community and in our world. 
Vision: Imperfect people sharing hope and love in our community. 

Priority One: Prayer for our Community & Lead Personal Evangelism by Example 

1. Goal #1: Once a month prayer meeting specifically for our church’s community 
impact, hosted by rotating Elder’s in various formats and settings. 

2. Goal #2: Establish significant relationships with 3 individuals/couples who do not 
currently have a relationship with God and who do not currently attend church.  (By 
June 2010) 

3. Goal #3: Have a significant spiritual conversation with 2 of the above‐mentioned 
individuals/couples.  (By June 2010) 

Priority Two: Community Ministry Centre 

1. Goal #1:  Knowing that there is not another building possibility for us in Vermilion 
and we will most likely have to build, we resign to being in our current Community 
Ministry Centre building for the next 3‐5 years. Knowing we desire to do an 
expanded ministry to a variety of ages at a variety of times, we will have to do a 
facility upgrade to accommodate this (with the majority of investment in 
moveable/reusable equipment over building items).  This time will allow us to begin 
an expanded community ministry and over the 3‐5 years time frame, have a clearer 
focus as to what our next building should look like.   

2. Goal #2: Hire a ½ time Community Ministry Centre Director to give administrative 
oversight and direction to the ministries that will occur there.  This is in addition to 
our current ¼ time Edge Program Director. 

3. Goal #3:  Train 4‐6 people from our church in Recovery Ministry with the hope of 
starting a Recovery Ministry out of the Community Ministry Centre in 2010/2011. 

Priority Three: Corporate Community Impact 

1. Goal #1: Host a Town Hall where we will have people think through ways we can do 
this as a church.  This would primarily be more corporate think tanks then 
informational meeting. 

2. Goal #2: Participate in a town wide multi‐church event called “Be The Church 
Sunday” where we worship God through participating in a variety of service 
activities for and in our community instead of doing a typical worship service.  
(Spring 2010)   

3. Goal #3: Do 3 Corporate Community Impact type events/projects by June 2010. 

Priority Four: Individual Community Impact 

1. Goal #1: Celebrate and Commission people in church for community ministry 
outside the church (Two Celebration Times and Two Commission Times). 

2. Goal #2: Host an Immersion Event on Personal Evangelism in 2010. 


